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Confidence is
Not Defensibility

Regulated organizations are being asked to explain more than outcomes. They need to show the communications, records, context,
evidence, and Al-assisted activity behind them.

That requirement is becoming harder to meet. The evidence trail now spans email, collaboration platforms, meetings, mobile channels,
shared documents, and Al systems. A record may begin in a Teams thread, include a meeting transcript, be summarized by an Al assistant,
and end in a document that becomes part of a customer, legal, or regulatory matter.

Information is available across more systems than ever, yet the context and evidence behind decisions are harder to preserve.

This is the shift facing compliance, legal, risk, records, and technology leaders: confidence matters, but defensibility requires proof. When
challenged, organizations must be able to show what happened, who was involved, what information influenced the outcome, and whether
governance standards were followed.

Organizations are entering a period where understanding the evidence behind the record is becoming just as important as retaining the
record itself. Modern governance now requires decision integrity: the visibility, context, accountability, and evidence to understand and
defend the records behind regulated work.

The New Test of Governance

Al governance is moving from policy to proof.

Many organizations have adopted Al policies, training, controls, human review, and oversight processes. These are important. But they do not
answer the harder question: when Al-assisted activity is questioned, can the organization reconstruct, explain, and defend what happened?

Policies define expectations. Evidence proves what happened.

That distinction matters as Al enters regulated communications, investigations, customer interactions, and governed business
workflows.

The Accountability Gap

Most organizations have more information, more monitoring, and more confidence than ever. Yet many still struggle to connect the
evidence needed to defend records, communications, Al-assisted activity, investigations, and workflows.

This creates an accountability gap: the distance between what happened and what your organization can demonstrate.

The accountability gap shows up in familiar moments of scrutiny. A regulator asks for communications records across channels.
Legal needs to reconstruct the facts behind a matter. Compliance needs to know whether policy was followed. Leadership needs
assurance that sensitive information did not leak outside of approved systems. Al governance teams need to know whether an Al-
generated summary, recommendation, or response became part of a business record or regulated workflow.

In each case, the question extends beyond whether the organization retained information. The organization must connect that
information to context, evidence, and accountability.



The Signals Are Clear

Alis already embedded in regulated work. In Arctera’s 2026 The State of Al Governance report, nearly half (45%) of organizations

report that Al is core to how work is performed or used extensively across regulated communication and decision-making workflows.

Compliance risk is expected to increase. In the same research, more than three quarters (78%) of organizations expect compliance risk
associated with Al-driven communications to increase over the next 12 to 24 months.

Investigation readiness often depends on information scattered across systems, channels, and workflows. Fewer than one in five (18%)
of organizations said they begin investigations with most of the data they need readily available.
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Together, these signals point to a practical challenge.

Confidence has to be backed by defensible evidence.

Why Existing Approaches Are Under Pressure

Governance practices evolved around environments with fewer communication channels, fewer systems, and clearer boundaries
around information. That environment has changed.

Corporate data now spans email, messaging platforms, collaboration tools, meetings, mobile devices, and Al systems. Work is
distributed across teams, regions, partners, and third-party ecosystems. Al is increasingly generating content, recommendations,
summaries, and analysis that influence business outcomes.

Al governance is also entering a new phase. Many organizations have policies, training, human review, and confidence. The next test is
whether they can reconstruct, explain, and defend Al-assisted communications and decisions when challenged. While Al accelerates this
shift, theaccountability challenge persistsacrossthe entire spectrum of communications, records, investigations, and compliance operations.

Information retention, surveillance, investigations, and governance remain essential. Yet each addresses only part of the broader
accountability challenge. Organizations need a way to maintain accountability across environments that continue to become more
dynamic, distributed, and Al-enabled.

The Emerging Requirement: Decision Integrity
This is the emerging requirement we call decision integrity.
Decision integrity is the ability to understand, explain, govern, and defend the evidence behind regulated work.

It helps organizations maintain visibility into the interactions that influence decisions, preserve the context behind them, establish
accountability for actions and outcomes, and apply governance consistently across people, processes, information, and Al system:s.

As communications become more fragmented and Al becomes more deeply integrated into everyday work, decision integrity provides a
framework for maintaining accountability across increasingly complex environments.

Organizations with decision integrity are better equipped to show what happened, what information was involved, and what

evidence supports the record.




What Decision Integrity Requires

Visibility Context Accountability

The ability to see the communications, The ability to preserve relationships The ability to understand who

content, Al activity, and interactions between people, systems, policies, participated, what actions were taken,

that become part of regulated work. prompts, outputs, approvals, records, and how outcomes were reached.
and investigations.

Governance Proof

The ability to apply policies, controls, The ability to produce defensible
supervision, retention, and review evidence when decisions,
consistently across human and Al- communications, or Al-assisted
assisted work. activity are questioned.
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Decision integrity depends on a governed information foundation: captured, classified, searchable,
monitored, and ready to support investigation and defense.



The Organizations That Will Lead

Organizations that maintain accountability across communications, content, investigations, and Al-assisted work will be better

positioned to operate in environments defined by increasing complexity and scrutiny.

They will be able to respond to investigations with supporting evidence, govern Al-assisted work more consistently, maintain
visibility into regulated workflows, and reduce uncertainty during regulatory, legal, and operational reviews.

As Al adoption accelerates and information environments continue to expand, the ability to connect information, context, evidence,

and accountability will become increasingly important.

Decision integrity helps organizations maintain that connection.

What Comes Next

Establishing decision integrity requires more than policies and procedures. It requires connected evidence.

Organizations must be able to connect communications, content, investigations, governance activities, and Al interactions in ways that

preserve context, evidence, and accountability.

Many organizations are now evaluating whether the foundations supporting governance, investigations, compliance, and oversight are

capable of meeting those requirements.
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Building Trust Through Visibility,
Context, and Accountability @

Learn how Arctera helps organizations connect evidence across communications, content, investigations, compliance

workflows, and Al-assisted activity to support decision integrity across the enterprise.

Visit www.arctera.com

About Arctera

Arctera, a Cloud Software Group company, is the leading global provider of compliance and governance
solutions that enable firms to unleash game-changing technologies into their organizations while
minimizing risk. Created in 2024 from Veritas Technologies, Arctera helps the biggest companies in the
world monitor and control exactly how their information is being accessed, used and shared. The Arctera
Unified Platform is able to capture data from over 130+ different content sources, and more than 280 Al
policies help firms streamline compliance and adapt to evolving regulations.
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